1. The ideas and plans that I shall state are not original with me.
2. I am ready to change them at any time if that is what other librarians want; but 3. I do want a regional library in which the great libraries of the northeastern states will cooperate.
I should try to start at the beginning by picturing the way we have been thinking on the subj ect at Harvard and, I believe, at Yale, too. Please remember that Harvard will have more than 5,500,000 volumes and pamphlets in its library by sometime next year, and that it is spending on its library the income of well over $40,000,000-something like $1,750,000 a year-which makes a very appreciable hole in the university's total endowment. Harvard is ahead of the others at present, but not very far.
It is 65 years 'older than Yale and 10 to 12 years ahead in the size of its library. All of us are growing rapidly enough to cause great concern.
This great size has come by geometric growth, which we do not seem able to stop completely, though it may be fair to say that 1 Paper presented at the meeting of the New York Library Association, New York City, April 29, 1950. some progress has been made. This growth at Harvard and other research institutions has made library expenditures tend to increase more rapidly than those of other parts of the university, chiefly because of costs of building construction and upkeep.
We probably should have realized this a generation or so ago, but we failed to see how serious it was because we were then living through a remarkable building era.
Because of inflation, we now feel it more sharply than would normally be the case.
The gravity of the situation in many universities can be described bluntly:
If libraries continue to grow as in the past, and if we have a reasonably stable economy and income, one or more professors will have to be dropped each year in order to keep the library going. This is certainly intolerable and cannot be defended if we are now spending enough for our libraries.
We must decide what percentage of total expenditures the library should take, and try to stick to that figure. We shall have to find a way out of our dilemma. (f) A city location may be less safe in an atomic age than one in the country.
(g) A city location will attract unnecessary and perhaps undesired use, which might add considerably to the cost of the whole operation.
(h) The Midwest Inter-library Corporation is in a great city and adjacent to a great library; it may be worth while to experiment with a different plan for the Northeastern Regional Library, and the fact that it is different might make it easier to finance the proposed library.
Let us now go back to the type of in- 
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